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Hello Law Enforcement and Public Safety Leaders!

We are excited to invite you to an exclusive inspirational leadership event designed to reinvigorate you and your teams.

Held on April 3-4 in beautiful Leavenworth, Washington (an easy 2 1/2 hours from Seattle, WA), the third bi-annual
“Legacy of Leadership Conference” will attract law enforcement leaders from throughout the Western States. Building
on our exceptional reputation for providing top-notch training to law enforcement personnel, we are creating an event
that will be THE training event of the year. This training is designed to inspire you and your team to take your leader-
ship to the next level with your departments - giving you the practical tools to accomplish your goals and the personal
skills to continually balance the demands of your career. We are offering key leadership topics as well as specific train-
ing on issues related to health and wellness, organizational development and building a better training system. The
training will be provided by our well-known team of experts with over 165 years of law enforcement and public safety
experience. We will also be rolling out new programs at the conference that you have not heard before as well as
introducing new instructors you can arrange to bring to your departments after the conference.

In addition, we have two sessions available for facilitated consulting with your group to help you with your planning,
teambuilding and communication.

We have also built in a number of social occasions for networking with other law enforcement experts and time for you
and your team to enjoy the local area and all it has to offer.

Details of the conference are listed on the following pages including training descriptions, agenda and lodging infor-
mation as well as details on the available facilitated sessions. Thanks to the efforts of our team and the contributions of
our sponsors, we are offering the conference (with 16 hours of training) for only $275 per person. If you bring 10 from
your agency, we are extending a group rate of $2500.00 (or $250 each). You can register online at www.PLI.US.COM
or contact April Lee at (541) 490-5300 or alee@pli.us.com.

We look forward to having you join us to get inspired, to focus on excellence, and to gain new tools, techniques and
expertise from some of the best trainers in the business! We look forward to hearing from you!

Thanks,
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April M. Lee
President and Owner
Performance Leadership Institute, Inc.



EVENT SCHEDULE
_____________________________________

Monday, April 2nd

4 p.m.to 6 p.m. Conference Check-In at the PLI Aspen Condo

6 to 8 p.m. Welcome Reception at the PLI Aspen Condo

Tuesday, April 3rd

7to 8 am. Free breakfast provided with your hotel room in the hotel restaurant;
Conference Check-In and Hot Coffee at the Wedge Mountain Room

8am.t010:00a.m.  “Character Driven Leadership” instructed by Chief (Ret.) Jon D. Zeliff

10:00-10:15 a.m. Break

10:15 a.m. to Noon “Character Driven Leadership” instructed by Chief (Ret.) Jon D. Zeliff

Noon to 1 p.m. Hosted Lunch at Icicle Village Resort

1to 4 p.m. “Emotional Intelligence and Its Impact On Leading Your Team”
instructed by Sgt. Wayne DuBois

Dinner On Your Own

VISIT WWW.PLI.US.COM TO REGISTER!
$275 PER PERSON



EVENT SCHEDULE
____________________________________

Wednesday, April 4th

7to8a.m. Free breakfast provided with your hotel room in the hotel restaurant
8 a.m. to 10:00 a.m. Case Study: “Creating A High Performing Organization & Training Program” -
by Captain Brad Daniels, Nampa, Idaho Police Department

10:00-10:30 a.m. Break

10:30 a.m. to Noon “Case Study: “Creating A High Performing Organization & Training Program” -
by Captain Brad Daniels, Nampa, Idaho Police Department

Noon to 1 p.m. Hosted Lunch at Icicle Village Resort

1p.m.to4p.m. “Officer Resiliency—a First Person Account” instructed by
Sgt. Jamie Burns, Nampa, Idaho Police Department

SIGN UP FOR A MINI-CONSULTING SESSION!
Sessions available Tuesday afternoon and Wednesday morning - 4 hours each

Performance Leadership Institute, Inc. has over 165 years combined law enforcement experience on its team. Put this
experience, expertise and practical knowledge to work for your agency by signing up for one of our “Mini-Retreats”
where your team can receive a facilitated consulting session with three of our law enforcement experts. Captain Randy
Barnes, Sheriff Tim Mueller and April M. Lee will work with your team on goal setting, project planning, communications
improvements, strategic planning initiatives or other topic of your choice in a dedicated four-hour session. Your team
can receive the benefit of the conference training and take away the benefits of a planning and teambuilding experience
that sets up on the right path for moving forward. Each four-hour facilitated session is being made available at the con-
ference for a discounted rate of only $1,950 per session for up to 10 members of your organization - that is a $5,000
value for less than half the cost if you take advantage of it while at the conference!

Only two sessions are available so call April Lee at (541) 490-5300 to book your customized session today!



TRAINING DESCRIPTIONS
_____________________________________

TRAINING SESSIONS

“Character Driven Leadership” instructed by Chief (Ret.) Jon D. Zeliff

True leadership of an organization or a team first and foremost requires a high level of character and integrity. This program will call
for your personnel at every level to think more critically about the ethical choices they make and why they make them. This program
will focus on how to inspire your agency, your team and yourself to better address the character related decisions that impact your
leadership and your agency. This opening program will cover how to promote a culture of integrity in your agency and team; and
give real-world examples and candid discussions about tough situations and practical tools to help better build public trust.

“Emotional Intelligence and Its Impact On Leading Your Team” instructed by Sgt. Wayne DuBois

Emotional intelligence is being much more widely used as a leadership principle and technique. Understanding what makes your
team members tick and how to harness their potential is key to maximizing performance. Sgt. DuBois helps you understand how
emotional intelligence can be used in a public safety environment to ensure maximum results from your team.

“Case Study: “Creating A High Performing Organization & Training Program” - by Capt. Brad Daniels, Nampa, ID PD

Over the last three years, Nampa Police Department has transformed itself from a level of good to a level of excellent, effectively
revamping their entire department. Through the use of organizational assessments, strategic planning and the creation and align-
ment of their agency-wide training program to align with their mission and strategic plan, this agency has created a high performing
team that is maximally responsive to their citizens needs. Captain Daniels will share the tools and techniques they used and tips
and tricks on managing through major organizational change.

“Officer Resiliency—a First Person Account” instructed by Sgt. Jamie Burns, Nampa, Idaho Police Department

Sgt. Jamie Burns will close out the conference with an inspirational program designed to help attendees build better tools and per-
spective on maintaining a resilient attitude and practices through both a long and tough career in public safety and through critical
incidents. Using a first person account of how he came through a critical incident of his own, Sgt. Burns will discuss officer resiliency
tools, and how to build an environment and culture in your agency that is supportive of both critical incident impacts as well as the
impacts of the stress of the day to day job of public safety.




TO REGISTER
____________________________________

TO REGISTER FOR THE CONFERENCE:

VISIT OUR WEBSITE AT WWW. PLI.US.COM AND CLICK THE LINK FOR
“LEGACY OF LEADERSHIP” CONFERENCE. You can register and pay online.

If you have more than 10 attending, please contact April M. Lee at
(541) 490-5300 or alee@pli.us.com to register and receive a discounted rate.

TO REGISTER FOR ONE OF TWO AVAILABLE “MINI-RETREATS” - CALL APRIL
LEE AT (541) 490-5300 OR EMAIL AT ALEE@PLI.US.COM




Make Your Hotel Reservations Now

Staying at the Icicle Village Resort is a treat with complete resort amenities including walking distance to the Bavarian
village of Leavenworth, on-site miniature golf, spa, restaurants, activity center and more. The rooms are spacious and
some come complete with fireplaces. The Resort also boasts a pool, hot tub, water features and more. We've negotiated
special lodging rates just for you! These are beautiful accommodations with great amenities and gorgeous views.

To receive the following group rates at Icicle Village Resort, please book your rooms no later than

February 2, 2018!

$93 per night for a lodge room
with one or two beds; breakfast included

To reserve your lodging at this special rate, call The
Icicle Village Resort at 1-800-961-0162 and ask for
Reservation Code PERFORMANCE LEADERSHIP
INSTITUTE.

Parking: Parking is free at the resort.

Leavenworth, WA is surrounded by some of the most beautiful places on earth with world-class mountain biking and road
cycling, as well as numerous back country roads perfect for motorcycling with gorgeous views of snow-capped peaks and
alpine lakes. The Leavenworth area also boasts some great wine tasting, fruit tour routes and the enjoyment of the au-
thentic Bavarian Village. If you wish to take part in these or any other local events, get in touch! We can point you in the
right direction for many of the fun activities in the area!
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